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ABSTRACT

This research has dealt with the impact of the management of the environmental
performance for a public service which is the sewage service that may be the main cause
of pollution if it's management performance isn't improved and that affects the
environment. This research has depended on three axes which are, the management of
environmental performance, environmental training with its broad sense and the
management empowerment for those who are in charge of the environmental system and
the environmental control and the impact of them on pollution. This is why there was a
survey about all members of top management and those who are responsible for the
environmental quality system, as well as those who work in the environment management
and also the internal auditors for the environmental quality in Alexandria Sewage
Company.117 members were surveyed and the result cleared a relationship between the
environmental performance and pollution reduction and that was for the sake of
Alexandria Sewage. Finally the research has recommended the importance of activating
the environment performance management axes.
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