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Abstract:

It is no secret to anyone of the pioneering role that comprehensive quality
management plays in achieving the institutional distinction of developing society, and as
a result of the difficulties and challenges facing it, realistic strategies and building
specific administrative and technical systems that work to achieve high-quality and
distinctive services that help the continuation of these institutions in light of The rapid
changes in the scientific and technological level that have left no room for weak
institutions, where indicators confirm that the future will only produce distinguished
institutions.

The administrative distinction is the result of applying a set of criteria that enable the
organization to reach unprecedented competitive results that increase the market share
and contribute to increasing the outcome. The endeavor to apply the distinction
management in any institution is a basic requirement in light of the high environmental
and competitive changes taking place in the world today. What necessitates these
institutions to adopt a management philosophy that helps them rise and overcome
difficulties and create superiority and development in performance to reach the ability to
stay and compete in an environment where methods and strategies are transformed and
technology is developing and products are aging and processes change rapidly.

The study aims in general to identify the effectiveness of the Excellence Department
and its contribution to creating development for the performance of the Tax Authority in
administrative excellence. The study problem focuses on investigating the reality of the
application of excellence management in the Tax Authority and its relationship to
developing institutional performance through identifying sub-applications for each of
the following elements of excellence management: leadership with creativity, policies /
strategies, human resources management, operations management, relationships and
resources, Focus on workers, and its reflection on results.

This study was accomplished using the descriptive analytical approach, and data
collection with the aim of answering the study's questions was done through preparing a
questionnaire distributed to all members of the study community represented in senior
management, then the statistical treatment was done to extract the arithmetic averages
and the standard deviations and the Pearson correlation coefficient through the statistic
program SPSS.

The results were positive with regard to the Tax Authority's ownership of the
elements of institutional excellence management, and the results also showed that the
level of performance of the Tax Authority is very high, and there is a discrepancy
between those institutions with regard to the extent of their ownership and exercise of
the elements of discrimination and in the business results of the preliminary self-
evaluation associated with them.
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The study recommended the necessity of adopting more interest and training in the
areas of leadership and management for workers in the Egyptian Tax Authority and
conducting a periodic evaluation accordingly, and granting material and moral rewards
for excellence and the need of customers' needs constantly.

Key words: quality management = administrative distinction — management.
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