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Abstract:

The study falls within the descriptive and analytical research that aimed to identify
the importance of training and its role in the process of administrative development and
improving the performance of the institution in order to achieve the goals of the
Egyptian Tax Authority, according to the strategy of the state and the Ministry of
Finance, by searching for the most important training methods and strategies adopted by
the tax authority under study to train workers and exchange experiences Among leaders
and workers and the mechanisms through which it can achieve training goals, increase
the effectiveness of administrative development, improve the performance of
individuals, develop their skills, improve performance, and achieve quality productivity
in work and cooperation between leaders And workers to improve performance, as well
as identify the obstacles facing the Tax Authority, which prevent between training and
achieving administrative development at all levels and fields of work.

We have found through this study that training is an effective role in the self-
development process for individuals working with the Tax Authority, as it contributes to
increasing their skills and improving work, and it has great importance on various areas
of administrative development in employing modern technology in the workplace and
how to use it, and a role in supporting Change the organizational culture and consolidate
the concepts of development and renewal, support for work teams and cooperation, and
develop work methods. It supports the concepts of quality management at work and its
definition.

No institution can ignore it regardless of its size or the nature of its activity, as it in
turn provides workers with new knowledge, experiences, skills and behaviors, as well as
a way to increase the affiliation of workers and help in developing themselves and
raising their morale as well as relying on their capabilities when receiving work orders,
as it achieves them more From job security and stability.

The study also reached a set of obstacles limiting the achievement of the
effectiveness required to achieve its goals and events of administrative development at
all levels, which is the weakness of funding sources to support training and
administrative training programs and the organizational rigidity of the tax authority,
which contributes to obstructing the development and renewal in these institutions that
depends on its management Central planning at the top of its administrative pyramid.

The study recommended that the proposed training should be adopted so that it is
applied to the Tax Authority and conduct a periodic evaluation based on it, as it
contributes to achieving high efficiency for the institutions, their effectiveness and the
improvement of goods or services provided by these institutions, and therefore the
institution must provide all training requirements in the future in order to return to the
benefit of Both employees and the organization.

Key words: training- administrative development- training goals- administrative
development- effectiveness.
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