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Abstract:

The aim of the research is to identify the impact of the financial dimension on
formulating, implementing and evaluating the Menoufia Company's strategy for
drinking water and sanitation.

The study dealt with the importance of water for humans as well as the importance of
optimal use of it through the use of a modern tool, one of its axes, the financial
dimension and its impact on the formulation and implementation of a company strategy
based on providing people with drinking water and sanitation, explaining the stages of
strategic management from formulating, implementing and evaluating as well as
introducing the social dimension and indicators of measurement

The study relied on the inductive approach and the descriptive approach in surveying
the opinions of those interested and those in charge of water management.

And the results of the study to the effect of the financial dimension on the formulation,
implementation and evaluation of the company's strategy.

The study recommended the need for senior management to rely on the use of the
financial dimension and its indicators, as well as educating workers on the importance of
this dimension in advancing the company financially, and taking into account the
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company in setting its financial dimensions strategies to achieve the conditions of
sustainability

Key worde: financial dimension- company strategy- senior management.
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