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SUMMARY

the research deals with the administrative enablement and its effect on the service quality at the
egyptian bereau of customs. the target is to know the requirements of applying the administrative
enablement as an input represented in:

1.administrative trust

2.social support

3.future targets and visions

4 effective connection

5.continuous training

6.employees effeciency ,

the enablement diminsions are:

1. the task

2.task determination

3.power

4.punctuality

5.culture ,

the enablement obstacles are:
1) the pyramidal organizational skeleton and strong centerality.
2) the upper administration fear of loosing authority.
3) Psychological inflexibility
4) the middle administration fear of loosing authority.
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5) employees fear of holding resposiblities
6) weakness of motivation system
7) typical leadership
8) weak training.
the study has concluded that the administrative enablement contributed effectively to increase
the quality of the service presented to the customers through leading techniques like: leading with
targets, roaming management, and leading with shared vision. organizational techniques like:
sitting the suitable vertical organizational skeleton and moving towards the decenteralization.
other physical and intangibl techniques,and that there are some enabling restrictions like the very
decenteralization and Psychological inflexibility.the research has recommended that it's important
to enlarge in adopting enablement concepts and forms through accriditation and providing a
flexible organizational climate to achieve service quality,which achieve career quality for the
employees and which reflects finally on the service quality.
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