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ABSTRACT
The main objective of this research is to design a framework for measuring Unused
Capacity that helps the administration in controlling operating costs and thus reducing
them. It also provides a future view of how to optimally utilize resources, which
increases the efficiency of performance, as determining the optimal energy level is one
of the difficult strategic decisions facing the administration. The possession of a
production capacity greater than the energy required to meet the demand, means bearing
greater costs for Unused Capacity, so this research revolves around the production of the
information necessary to determine the idle Capacity and deal with it and achieve the
merger between the RCA Resource Consumption Accounting and Theory of Constraints
TOC through resource energy classification To the energy of productive resources, the
Capacity of unproductive resources, the energy of idle resources, and to identify the
weakest link in the chain (the productive process), then not to load the chain of
production processes with a production capacity greater than the capacity of its weakest
operations because it is the effective constraint and then focus efforts to improve the
weakest link in order to reach the efficient utilization of resources This makes the
management of unused energy within the facility an effective tool in reducing costs and
improving profitability.
Key words: Unused Capacity - (RCA) Resource Consumption Accounting - (TOC) Theory of
Constraints : Reduced Costs - Improved Profitability
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