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ABSTRACT

The capital has changed from the economy of money and land and investing in them and turned
into investing the human element and placing it in the strategic planning of any country as a major
axis of development in the developed countries. In the research, the human element was put as a
main axis in the Egyptian Foundation for Development and Quality and Which is one of the civil
society institutions and works to develop the capabilities of society and therefore its members, and
the institution has a vision and strategic plan through which it has human resources working to
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develop their capabilities through training and considers them a human capital that competes with
and motivates them.

Study procedures:

- The previous strategic plan of the Egyptian Foundation for Quality and Development was
presented to the 30 employees and volunteers, where n = 30

A questionnaire was presented on opportunities, threats, strengths and weaknesses.

The sample was trained according to their training needs and according to the institution's strategic
plan.

- Examining the forms of evaluation of training programs presented to the sample individuals.
Examine the performance reports of the sample after training.

- Participation of the sample in setting the strategic plan for the institution.

- The motivational methods of workers wished to send them training that helps in sustainable
development for them.

- The external training took place according to the performance results and was used for
motivation and business results

Results:

The development of human resources was represented in the development of human capital and
represented in the knowledge, skills and capabilities acquired by the sample members, which
increased their ability to perform duties and assume job responsibilities and increase the
effectiveness of the institution, where human capital is the best type of capital value, and this is his
contribution to achieving Economic development, as one of the main variables affecting the
production process "and production at the Egyptian Foundation is represented in the effectiveness
of its programs in caring for people with special abilities, programs for simplifying science and
mathematics, programs for learning difficulties and language abilities, and led to the improvement
of the indicator The three rounds of human development represented by income, health care
provision and education sustainable development The sustainable development was represented in
the institution's plan in support, planning and training of the human element and its participation in
decisions, which contributed to achieving development in many aspects that are important to the
institution and represent structures in building the economy and Increasing the institution’s
budget.

Key words: human resources - strategic planning - Egyptian Foundation for Development and
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