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Abstract:

The nineteen ninetieth of the past century had witnessed acute competencies between
the enterprises and the commercial companies in the fields of demands and supplies of
technologies and mass productions and services of the high qualities and suitable prices
as well. Hence, the research problem is focusing in how an integrated information
system can cater for the financial, managerial and marketing and at the same time can
provide the in time, a suitable, and applicable information for decision-making. The
problem assessment has lead to initiate the research aim to participate in finding a
solution to the research problem and coping with the research hypotheses to furnish the
management with an ideal electronic system to secure integrated information in the
fields of financial, managerial and costs in the execution of the projects’ contracts.
Therefore, the company may gain a competitive advantage. This system is supposed to
be the Enterprise Resource Planning (ERP
Key worde: Strategic planning, cost rationalization, improvement, pharmaceutical
companies.
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