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The sustainable vision for the strategic development planning of Sadat City

Summary:

The research aimed to come up with a comprehensive plan for a new city that
takes into account wurban, economic, political, environmental, service, infrastructure
considerations and needs and the future development of this region and the population of
Sadat City. The research concluded that the integration of strategic analysis of cost and
operating income contributes to providing opportunities that can be exploited in
continuous improvement of performance within the industrial facility. It enables the
confrontation of competitive force, which contributes to raising the performance
efficiency of the industrial facility. It works to improve the type of technology that the
city relies on, which achieves effective performance. It enables the city’s products to be
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compatible with the desires of consumers, which contributes to improving the
performance of the industrial facility. It contributes to improving the quality of
information. Which contributes to raising the efficiency of performance in the industrial
facility. It works to monitor cost structures, which increases the effectiveness of
performance in the industrial facility. It helps in determining market share, which
increases the efficiency of performance in the industrial facility. It contributes to
providing opportunities that can be exploited for continuous improvement of
performance within the industrial facility. It enables confronting competitive force,
which contributes to raising the efficiency of performance in the industrial facility. It
contributes to adapting to the laws regulating work, which contributes to achieving
efficient performance in the industrial facility. It reflects the extent of development of
the competitive market in which the industrial facility operates. It contributes to
improving the relationship between management and workers, which It increases the
performance efficiency of the industrial facility and contributes to achieving the net
profit margin, which increases the performance efficiency of the industrial facility.

Keywords: Sustainable vision, strategic planning, Sadat City.
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