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The Effectiveness of Continuous Improvement to Support Sustainable
Strategic Competitive Advantages by Applying to the Egyptian Industrial
Sector
Summary:

The study aims to achieve knowledge of the effectiveness of continuous improvement to
support sustainable strategic competitive advantages. The researcher used the basic research
method. The study tools were represented by the interview and questionnaires applied to a sample
of 721 individuals from three different industrial sectors of the largest industrial sectors in Egypt:
the iron and steel sector, the cement sector, and the edible oils sector, represented by six factories:
Ezz El Sadat Steel and Ezz El Dekheila Steel, Ameria and Alexandria Cement Companies, Oil
Tech and Brothers Oils in Alexandria and Sadat City. The researcher used statistical methods to
process the data, the Statistical Package for Social Sciences (SPSS) program and the Excel
program to test the study hypotheses. The study concluded with the most important results, the
existence of a strong correlation with a high positive statistical significance between the
effectiveness of continuous improvement and supporting sustainable strategic competitive
advantages. The researcher recommended adopting continuous improvement systems and
mechanisms as an actual applied reality in all sectors and establishing an entire sector for
continuous improvement. Focusing on continuous training programs that the practical content is
based on bridging the knowledge and application gap in continuous improvement and strategic
competitive advantages and applying really empowerment in practice.

Keywords: Effectiveness, Continuous, Improvement, Advantages Competitiveness, Strategy,
Sustainable.
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