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ABSTRACT

Research Methodology: The methods of the scientific study are as follows: The
deductive approach: To find out the types of problems related to the subject of the study
and to formulate the hypotheses. Inductive method: To find out the problems associated
with measuring the cost of the work of NGOs working in the field of environmental
protection in Kuwait and testing the hypothesis of research
"The implementation of quality management as an input to cost management and tools
can maximize the profits of NGOs in the field of environmental protection in Kuwait."
There is a possibility for non-governmental organizations working in the field of
environmental protection in Kuwait to provide an appropriate financial environment (the
main financial, human, Quality management, cost management approach and tools. This
hypothesis has been proven.

-Quality activities in the waste recycling plant of the Kuwait Environment Protection
Society as a non-governmental organization are divided into a number of departments and
activities, and there are responsible authorities. Therefore, the society adopts methods of
measuring and managing quality costs.

-The inspection by the administration is a proof of the quality assessment, as the cost of
prevention is (3.394.815 Kuwaiti Dinars) with 29.2% of the total cost of quality.

-The low cost of the internal failure of the production operations is characterized by
sudden maintenance and sudden expectations, which amounted to (9.5%) of the total
proportion of the cost of quality, as evidenced by the low faults in production lines and
the regularity of electrical power without interruption.

-Quality costs can be calculated for the establishment of the Sabah Al-Ahmad Wildlife
Conservation Park through the Kuwaiti Society for Environmental Protection.

- Conventional methods have led to the indirect allocation of direct costs, because the
basis for production costs is used to allocate indirect costs to products
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