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ABSTRACT

The last few decades have seen a growing interest in the cause of achieving
total quality in various sectors including education as the overall quality and
application of standards and practices of TQM is an effective strategy to achieve
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the objectives of the organization and improve the performance and efficiency of
its services mechanism.
It has kept pace with the global attention to work on reducing the bad effects of
humans on the natural environment, and attention to sustainable development,
including taking into account the needs of the present without compromising the
needs of future generations. And then there was the work is in full swing for the
development of the entrances of leadership and management that focuses on
environmental protection and attention.
It was natural that the work is done on the combination of these two global
Alahtmamin (ie environmental management and overall quality) which resulted in
the emergence of what is known as total quality environmental management.
StudProblem
Through the initial observations of the researcher as the director of a school in the
State of Kuwait, and experience the researcher to the reality of educational
management practices in Kuwait, the researcher noted the weakness of attention to
environmental issues, and lack of focus on environmental comprehensive quality
management standards; and because of the extreme importance for the application of
total quality management and environmental management in the contemporary world
it is necessary to conduct a field study investigates whether the overall quality and
environmental management are well applied in Kuwaiti schools, and provide
depicting a proposal for the application of total quality environmental management in
secondary education in Kuwait on the basis of contemporary international standards.
The study questions
The study seeks to answer the following questions range:
I- What is the nature of the concept and the overall quality of environmental
management?
2. What contemporary global standards for total quality management and
environmental?
3. What is the reality of total quality environmental management in secondary schools
in Kuwait light of contemporary international standards, from the viewpoint of the
participants in the study?
4. What are the obstacles the overall quality and environmental management of
secondary schools in Kuwait in the light of contemporary international standards,
from the viewpoint of the participants in the study?
5. What the proposed scenario for the development of the overall quality and
environmental management of secondary schools in Kuwait in the light of
contemporary international standards?
Objectives of the study.
The study aims to determine the nature and concept of total quality management and
environmental, global and contemporary standards for total quality management and
environmental. The study also aims to monitor the realities and constraints of the
overall quality and environmental management of secondary schools in Kuwait in the
light of contemporary international standards, from the viewpoint of the participants

0



CIALY o lad) g il

in the study, and the study of how different the views of the participants in the study
on the reality and constraints of the overall quality and environmental management of
secondary schools in Kuwait light of contemporary international .standards,
depending on variables (function, sex, number of years of work experience, training
courses, and administrative work). Moreover, the study provides the proposed concept
for the development of the overall quality and environmental management of
secondary schools in Kuwait in the light of contemporary global standards.
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