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ABSTRACT
The purpose of this study is to know the degree of practice of strategic planning

within the organizations and the extent to which the dimensions of the Balanced
Scorecard are used in the strategic planning process, to determine the suitability of the
dimensions of the Balanced Scorecard for the work environment of the organizations
and to present a proposed scenario To prepare a strategic plan in the light of Balanced
Scorecard criteria.

The study adopted the analytical descriptive approach through reference to relevant
Arabic and foreign books, references, periodicals, articles, previous researches, studies
that dealt with the subject of study, research and reading in different Internet sites.

The study reached several results, the most important of which are:

The Balanced Scorecard has shifted from a focus on financial indicators to attention to
other aspects, such as customers, systems and the growth dynamics of the organization.
It does not favor the measurement of the four measures at the expense of the other
measure, but rather balances them all.
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